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>

IOWA WOMEN'S ENTERPRISE CENTER
(IWEC)

iwec@ised.org or cpigdey@ised.org
ChristineMollenkopf-Pigd ey, Program Manager
888/849-9589 (in state only)

ThelowaWomen's Enterprise Center (IWEC)
representsaconsortium that bringstogether three
of thestate'slargest small businessassistance
providersto expand the entrepreneuria assistance
availableto women businessownersand aspiring
women entrepreneursin lowa. Together, these
organizations have committed themsdlvestothe
cause of women'sbusi nessownership. They work
closaly together to provideunified, intensive
servicesto lowawomen - regardless of their
geographica location, skill and knowledgeleve,
incomelevel or businesstype. ThelowaWomen's
Enterprise Center comprisesthefollowing:

1. Institute for Social and Economic
Development (ISED) (See Page 4)

|SED providesdirect servicesthroughthe
consortium by providing training and technical
assistanceto economicaly disadvantaged
individuas. For moreinformation about | SED,
contact them at 1901 Broadway, Suite 313, lowa
City, |1A 52240 or 319/338-2331.

2. lowa Small Business Development
Centers (SBDC) (See Page 5)

lowa SBDC provides one-on-onetechnical
assistance and business counseling to IWEC
clientsinrural and urban areasthroughthe 16
SBDC field offices. (See Pages5-7.) For more
information, contact the SBDC Headquartersat
lowa State University, 137 Lynn Avenue,
Ames, |A 50014 or 515/292-6351.

3. University of Northern lowa John
Pappajohn Entrepreneurial Center
(UNI' JPEC)

UNI JPEC providesbusinessdevel opment
servicesand technical assstanceto IWEC
clientsinthegreater Cedar Falls/Waterloo area.
UNI JPEC dso providestechnology training
servicesto women business ownersthroughout
the state of lowathrough aseriesof seminars.
For moreinformation, contact UNI JPEC at the
University of Northern lowa, Cedar Falls, |A
50614-0130 or 319/273-7350.
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IOWA DEPARTMENT OF ECONOMIC
DEVELOPMENT (IDED)

200 East Grand Avenue

DesMoineslA 50309
<www.gtateia.usided>

1. Targeted Small Business Program
(TSB)

TheTSB Program wasdesigned by ISED to
promote and devel op businesses owned by
minorities, women, and disabled individualsand to
ensurethe maximum opportunity to providequality
goodsand servicesto state government. (See page
3for TSB certificationinformation.)

2. Targeted Small Business Financial
Assistance Program

Providesfor direct |loans, |oan guarantees, or equity
grants. Loansmay beprovidedtoandigible
businessat 0-5 percent interest and |oan guarantees
may cover up to 75 percent of aloan obtained from
abank or other conventional lender. Equity grants
maly providethe necessary equity to convincea
lender to providealoanto the business. A business
may receive up to $25,000in theform of aloan or
grant, and $40,000 as aloan guarantee. For more
information, call 515/242-4813 or e-mail

Donnal owery@ided.stateia.us.

3. Targeted Small Business Procurement
Program

Assgtscertified TSB ownersindoing businesswith
the State. State agencieshaveagoal to purchase
10 percent from certified TSBs. A merged area
school, areaeducation agency, or school district
shall dso establishaprocurement goal from
certified TSBsof at least 10 percent of thevalue of
anticipated procurements of goodsand services,
including congtruction, but not including utility
services, eachfisca year. For moreinformation, call
515/242-4721 or e-mall

Cathie.Nickel @ided.dtate.ia.us.

4. Self-Employment Loan Program
Assstslow-income personsin establishing or
expanding small businesses. Themaximumis
$10,000 at arate not to exceed 5 percent interest.
For moreinformation, call 515/242-4793.

5. Comprehensive Management
Assistance (CMA)

Providestechnicd assstanceto applicantsand
recipientsof financial assstancefromthe
Department's Strategic Investment Fund. These
programsincludethe Targeted Small Business
Financia Assistance Program (TSBFAP) andthe
Salf Employment Loan Program (SELP).
Assgtanceisavailableto digible gpplicantsand
loan recipients of the SEL P Programandtoloan
recipientsof the TSBFAP. Assistanceis provided
through SBDC and | SED. For moreinformation,
call 515/242-4793.

6. Economic Development Set-Aside
(EDSA)

Fundsare provided through the Economic

Devel opment Set-Aside program to communities
under 50,000 popul ation, and countiesfor direct
loansor forgivableloansto businesses. Twenty
percent of the state'stotal annua Community

Devel opment Block Grant nonentitlement fundsare
reserved for businessesundertaking projectsthat
create and/or retain employment opportunities
principaly for low and moderateincomeindividuas.
Assistanceisrestricted to businessesthat document
that statefinancid assistanceisnecessary and
appropriatefor the project to occur. The maximum
award under the EDSA program is $500,000. For
moreinformation, call 515/242-4831 or e-mall
Mike Fastenau@ided.gtate.ia.us.

7. Community Economic Betterment
Account (CEBA)

The purpose of the Community Economic
Betterment Account programistoassst
communitiesof the statewith their economic activity
withinthestate. The program providesfinancia
assistanceto businessesand industriesthat require
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assistancein order to create new job opportunities
or retain existing jobsthat arein jeopardy. The
program may aso provide comprehensive
management assi stanceto businessesinvolved with
the CEBA program. Assistance may beprovided to
encourage new busi ness start-ups, expand existing
businesses, or recruit out-of -state businessesto
lowa. For moreinformation, call 515/242-4810 or
e-mail Ken.Boyd@ided.gate.ia.us.

8. lowa Small Businesses New Jobs
Training Program

Makeslow interest loans of up to $50,000 to
design specidizedtraining programsfor small
businesses. Call 515/242-4878 or goto
<www.state.ia.us/ided/workforce> for more
information.

9. Business License Information Center
Providesinformation on state businesslicenses,
permits, and regulations; assistsinidentifying
funding sourcesfor start-upsand expansionsand in
getting abusinesson the supplier listsused by state
purchasing agents; and receivesinput regarding
satelegidativeissuesthat affect smal business. Cal
515/242-4750 or 800/532-1216 or e-mail
blic@ided.gtate.ia.usfor moreinformation.

10. lowa Procurement Outreach Center
Assstslowabusinessesin defining marketing
opportunitiesat the stateand federal levelsand
assgtsfirmsin competing for government contracts.
lowa Procurement Outreach Center, CIRAS, 2272
HoweHall, Suite 2620, Ames,| A 50011-2272,
800/458-4465, <www.ciras.iastate.edu/ipoc>.

11. Community Development Block Grant
Program

MakesHous ng and Urban Devel opment funds
availablefor fixed assets. For moreinformation, call
515/242-4837.

IOWA DEPARTMENT OF INSPECTIONS
AND APPEALS (DIA)

Lucas State OfficeBuilding

DesMoines, A 50319

1. Targeted Small Business (TSB)
Certification

TheDIA hasestablished rulesand proceduresto
ensurethat only bonafide businessesthat are
owned, operated, and actively managed by
Targeted Group Persons participateinthe TSB
program. A TSB isonethat meetsthefollowing
minimumcriteria

m  Must belocated in the state of lowa.
m  Must beoperating for profit.

m  Must havean annua grossincome of
lessthan threemillion dollarscomputed
asan averageof thethree preceding fiscal
years.

m  Must be51 percent or more owned,
operated, and actively managed by one
or morewomen, minorities, or persons
with disabilities. Contact thelowa
Department of Inspectionsand Appeals
for completedefinition of minority and
disability.

Certificationisobtained by filing an applicationform
withthe DIA. Thiscertification gpplication must be
filed and approved for abusinessto bedigibleto
participateinthe state's TSB procurement program,
andtoqualify for other established financia and
technical assstanceprograms. After thebusiness
meetsthe minimum quaifying standards, the DIA
determinesif your businesssatisfiescriteriarelating
to ownership, control, independence, decision-
making authority, and ownership contribution. You
must recertify your businessasaTSB every two
years.
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A TSB seeking aperformance, surety, or bid bond
waiver shall submit asworn statement tothe DIA
that it isunableto secure bonding dueto lack of
experience, net worth, or capital. A waiver shall
apply only to prime contractswherethe project or
individual transaction does not exceed $50,000.
Grantingawaiver shdl not relieveany business
fromitscontractua obligations. Thestate agency or
department may pursue any remedy under [aw upon
default or breach of contract. To contact thelowa
Department of Inspectionsand Appea swritethem
at the Lucas State Office Building, DesMoines, |A
50319, call 515/281-7250 or e-mail
jcurtis@diagtateiaus.

TREASURER OF THE STATE OF IOWA
State Capitol Building, First Floor South
DesMoines, |IA 50319
<www.treasurer.state.is.us>

Linked Investments for Tomorrow (LIFT)
Linked Investmentsfor Tomorrow isaprogramin
whichthe Treasurer of the State buysacertificate of
deposit at below market ratesfrom lowafinancia
ingtitutions. The proceedsarethenloaned to éligible
small businesses at low interest rates. The LIFT
Targeted Small Busnesswasformedin 1988toassist
businesses that are at least 51 percent owned,
operated, and actively managed by women, minorities,
or disabled persons, and was changed to LIFT
Focused Small Businesson July 1, 1997. For more
information on LIFT, call 515/281-3287 or e-mall
lift@max.dateiaus
= A businessmay borrow up to $100,000.

m  Thebusnessmust haveannua salesof less
than$2million.

s Theborrower must not havereceived
financid assstancefromalL IFT program
prior toJuly 1, 1997.

m  Thecombined net worth of the borrowers
and ownersof the businessmay not exceed
$500,000.

m Proceedsof the businessmay not be used
to speculateinreal estateor for real estate
held for investment purposes.

m Preferenceisgiventothose personsless
ableto afford their own businesses.

IOWA DEPARTMENT OF
HUMAN SERVICES
Hoover State Office Building
DesMoines, |A 50319

lowa's Entrepreneurial Training
Egtablishestraining for Family Investment Program
(FIP) participantsto start or expand businesses.
Thisincludesorientation, assessment, and business
and technica assstance. For further information,
contact anincome maintenanceworker inthe
county office of thelowaDepartment of Human
Services.

INSTITUTE FOR SOCIAL AND
ECONOMIC DEVELOPMENT (ISED)
910 23rd Avenue

lowaCity, IA 52241

800/888-4733

<www.ised.org>

| SED offersal13-week businesstraining program
for low-income persons, women, minorities, and
FIPrecipientsto develop abusinessplan. This
includesbus nessideadeve opment, examination of
businessfeasbility, and ass stancewith awritten
businessplan. Technical assistance and abusiness
mentor are provided for graduatesfor oneyear
after businessstart-up. It dso assstsindividualsin
completingloan applicationsto thelowa
Department of Economic Devel opment's Self-
Employment Loan Program and Targeted Small
Business programsandinexpanding small
businesses. The programisoffered free of chargeto
qualified personsinal 99 counties. To contact
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|SED in DesMoines, write 1111 Ninth Street, Suite
260, DesMoines, lowa 50314, telephone, 515/
283-0940; or fax, 515/283-0348.

UNITED STATES SMALL BUSINESS
ADMINISTRATION (SBA)

749 Federd Building

210 Walnut Street

DesMoines, |A 50309-2186 or

215 Fourth Avenue S.E., Suite 200
Cedar Rapids, |A 52401-1806
<www.sba.gov>

1. Primary Assistance Programs

The SBA isafederal agency established to protect
and assist smdl businesses. Assistanceisfocused
onthefollowing aress.

m  BusnessDeve opment—management
assgtancethroughinformation,
counsdling, training, and conferences.

m  Financid Assstance—Iloan guarantees,
bonding ass stance and other direct and
indirect financia support.

m  Contract Assstance—hepingsmall
bus nesses obtain government contracts.

m  Advocacy—representing smal business
interests before Congressand other
federa agencies.

The SBA will send afree Small Business Start-Up
Kit, containing an application for Request for
Counsdling and information materidson startinga
small business. It aso hasan Office of Women's
BusinessOwnership, which assstswomen starting
businesses. Call 515/284-4422in DesMoinesor
319/362-6405 x207 in Cedar Rapidsfor more
information.

2. Pre-qualification Loan Program
(Pre-Qual)

ThePre-Qua programisdesgnedtoassist small
businessownerscompileasolid loan application
and find alender withthe help of aletter of pre-
qudificationfrom SBA. Themaximum|oan amount
i$$250,000. SBA will guarantee up to 80 percent
of aloan up to $100,000 and 75 percent of aloan
over $100,000. For moreinformation, call 515/
284-4422.

3. Service Corps of Retired Executives
(SCORE)

SCORE isagroup of retired businessmen and
women who volunteer their timeto hel p people start
and/or expand their business. In addition to one-on-
one counseling, SCORE offersanumber of pre-
businessworkshops. Thereare 18 SCORE
chaptersinlowawith over 450 volunteers.

For moreinformation, call 515/284-4760 or access
<WWW.SCOre.org>.

SMALL BUSINESS DEVELOPMENT
CENTERS (SBDC)

lowaState University

137 Lynn Avenue

Ames, |A 50014

<www.iabusnet.org>

ThelowaSmall Business Development Centers
providehigh quaity management and technica
assistanceto pre-businessand existing for-profit
businesses. Counselorsat 16 centers conduct
research, counsel, and train business peoplein
managing, financing, and operating small businesses.
They dso provide comprehensiveinformation
servicesand accessto expertsinavariety of fields,
such asaccounting, marketing, bookkeeping, and
internationa trade. Examplesof servicesinclude
assi sting with businessplan preparation, cashflow
projects, loan application preparation, and directing
clientstoward appropriate sourcesof capital. The
centersarelocated in mgjor universitiesand
community collegesthroughout the state. Most
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SBDC servicesareprovided free of charge. Many
basi ¢ busi ness planning workshopsand seminars
areheld each month at affordable prices.
ThelowaSBDC servesasan intermediary for the
SBA'sPre-qualification Loan Program. Under this
program, the SBDC will help completean SBA
loan application packageto submit to SBA for pre-
approval. The SBA canthenissuealetter stating
thegpplicant qudifiesfor agovernment loan
guarantee, whichinturncanbeusedtofinda
commercia lender to apply for aloanupto
$250,000.

For further information, contact the SBDC nearest
you or thestate administrative officeat lowa
SBDC, 137 Lynn Avenue, Ames, |A 50014,
515/292-6351 or 800/373-7232.

Small Business Development
Center Network

State Adminigrative Office

Small BusinessDevel opment Center
137 Lynn Avenue

Ames, |A 50014-7126
515/292-6351 or 800/373-7232

Smdl BusinessDevelopment Center
DesMoinesAreaCommunity College
CircleWest Incubator

PO Box 204

Audubon, A 50025

712/563-2623

Small BusinessDevel opment Center
DrakeUniversty

2429 University Avenue
DesMoines, |A 50311
515/271-2655

Small BusinessDevel opment Center
EasternlowaCommunity CollegeDidtrict
314 West Second Street

Davenport, IA 52801

319/336-3440

Small BusinessDevel opment Center
IndianHillsCommunity College

623 IndianHillsDrive, Building 12
Ottumwa, |1A 52501
515/683-5127 or 800/726-2585 x5127

Small BusinessDevel opment Center
lowaCentrd Community College
900 Central Avenue, Suite4

Fort Dodge, A 50501
515/576-5090

800/362-2793 x2730

Small BusinessDevel opment Center
lowal akes Community College
1900 N. Grand Avenue, Suite 8
Spencer, |A 51301

712/262-4213

Small BusinessDevel opment Center
lowaState University

2501 N. Loop Dr., Bldg. 1, Suite 615
Ames, |A 50010-8283
515/296-7828

Smdl BusinessDevelopment Center
lowaWestern Community College
2700 CollegeRoad, Box 4C

Council Bluffs, IA 51502
712/325-3260 or 800/432-5852 x376

Small BusinessDevel opment Center
Kirkwood Community College
2901 Tenth Avenue

Marion, IA 52302

319/377-8256

Small BusinessDevel opment Center
Northeast lowa

770 Town Clock Plaza

Dubuque, IA 52001
319/588-3350

SvALL BusiNESS/6



Small BusinessDevel opment Center
North lowaAreaCommunity College
500 CollegeDrive

Mason City, IA 50401

515/422-4342 or 888/466-4222 x4342

Small BusinessDevel opment Center
Southeastern Community College
PO Box 180

1015 South Gear Avenue

West Burlington, |A 52655
319/752-2731 x8103

or 800/828-7322 x8103

Small BusinessDevel opment Center
Southwestern Community College
1501 West Townline Road

Creston, |A 50801

515/782-4161

Small BusinessDevel opment Center
Univergty of lowa

108 Pappg ohn BusinessAdmin. Bldg.
Suite S160

lowaCity, |A 52242-1000
319/335-3742

Small BusinessDevel opment Center
Univergty of Northernlowa

200 East Fourth Street

Waterloo, IA 50703
319/236-8123 or 888/237-8124

Smdl BusinessDevelopment Center

Western lowa Tech Community College

4647 Stone Avenue, Building B, PO Box 5199
Sioux City, IA 51102-5199

712/274-6418 or 800/352-4649 x1305

THE ENTREPRENEURIAL
VENTURES ASSISTANCE PROGRAM

TheEntrepreneurid VenturesAssistance (EVA)
programisdesigned to encourageand assstinthe
formation of new technol ogy-based businessesin
lowa. Participating businesseswould be provided
with technica assstancein businessplanning,
market analyss, and business operations. Financia
support would aso be provided to quaified firms
and could be used for market research and testing,
product development, and implementation of initid
phasesof business plans. EVA would:

m  Work closdly withingtitutionsthat are
providing basi c entrepreneurid training.

m  Providefollow-up technicd assstance
and management support.

m Providelimitedfinancial assstanceto
qudified businessdevel opment projects.

The primary higher education resourcesto be
utilized will bethe John Pappajohn
Entrepreneurship Centersrecently established at the
Univerdty of lowa, lowaState University, the
University of Northern lowa, Drake University, and
North lowaAreaCommunity College. These
centersaretheresult of acommitment made
recently by John Pappajohn, an acclaimed business
development expert, to stimulateamajor
improvement in lowascapacity to nurture young,
technol ogy-based businesses.

Typesof assstance availablearethefollowing:

m  Payingfor management consulting
Services.
m Payingthroughdirect financid assstance.
Eligibleapplicantsmust comefrom manufacturing,

processing, or value added servicefirmsthat have
"graduated” from aJohn Pappajohn
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Entrepreneurship Center. Applicantsmust have
either devel oped comprehensive businessplansand
market devel opment programsor demonstrate
willingnesstowork cooperatively with program
managersand other technical assistance sourcesto
do 0. Size of applicant firmsshould be under 20
employeeswith grosssalesunder $1 million/year.
For moreinformation, contact the JPEC nearest
you: lowa State University, 515/296-7828;
University of lowa, 319/335-0992; North lowa
AreaCommunity College, 515/422-4314;
University of Northernlowa, 319/273-7350; and
Drake University, 515/271-2864.

VENTURE OR EQUITY
FUNDS/NETWORKS

1. Angel Capital Electronic Network
(ACE-Net)

U.S. Smdll BusnessAdminigtration
Officeof Advocacy

Washington, D.C. 20146
<ace-net.s.unh.edu>

ACE-Net isanationwide | nternet-based listing
servicethat providesinformationto angel investors
insmdl, dynamic, growing businessesseeking
$250,000to $5 millionin equity financing. For
moreinformation, call 202/205-6533.

2. Small Business Investment
Companies (SBIC)
U.S. Smdl BusnessAdminigtration
Investment Dividon
409 Third Street
Washington, D.C. 20416

or
MorAmerican Capital Corporation
(Licensed by the Small Business
Administration in lowa)
701 2nd Street, SE, Suite 800
Cedar Rapids, |A 52401

SBICswereestablished tofill the gap betweenthe

availability of venture capital and theneedsof small
bus nessesin start-up and growth situations. SBICs,
licensed and regulated by the SBA, are privately
owned and managed investment firmsthat use
private capital, plusfundsborrowed at favorable
rateswith an SBA guarantee, to make venture
capital investmentsinsmall business. For more
information, call 319/363-8249.

3. Venture Capital Resource Fund
lowaDepartment of Economic Development
Bureau of BusinessFinance

200 E. Grand Avenue

DesMoines, 1A 50309

The Venture Capital Resource Fund isafund of the
|lowaBusiness Devel opment Finance Corporation
and thelowa Capital Corporation, both of which
arefor-profit venture capital corporations. The
public/private partnerswere established with
investmentsfrom lowabanks, utility andinsurance
companies, and the State of lowa. The Fund's
missionisto stimulate economic development and
to providean attractiverate of returnto
shareholdersby investing in businesseswith
sgnificant growth potentid. The Fundsgenerally
invest in equity or subordinated debt. For more
information, call 515/242-4819.

4. Venture Network of lowa (VNI)
lowaDepartment of Economic Development
Small BusinessResource Office

200 E. Grand Avenue

DesMoaines, |A 50309

VNI providesaforumfor lowaentrepreneurs,
investors, and businessadvisorsto interact with one
another. Networking meetingsare held bimonthly
for entrepreneursto present ideasto an audience of
lowa's prospectiveinvestors. For moreinformation,
call 515/242-4750.
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5. Other
s CountMeln

22 West 26th St, Suite 9H
New York, NY 10010
212/691-6380
<Www.count-me-in.org>.
Count MeInfor Women's Economic
I ndependenceisanational non-profit
organization that raisesmoney fromwomen
— to beloaned to women. Count Melnis
alending andlearning organization
dedicated to strengthening women's
position inthe economy. Themoney raised
isredistributed to qualifyingwomeninthe
form of small businessloansranging from
$500 to $10,000 and scholarshipsfor
bus nesstraining and technical assstance.

m  Equity Dynamics, DesMoines,
515/244-5746

m lowaAreaDevelopment Group,
DesMoines, 515/223-4817

m Investech, Fairfield, 515/472-6484

m  Firmsmay asolook toregiona councils
of government and loca devel opment
groupsthat can develop financial
incentivesfor companiesthat can provide
new jobs.

RESOURCE DIRECTORY

1. Guides
m lowaSmal BusinesslInformation Packet
from thelowa Department of Economic
Development, 200 East Grand, Des
Moines, lowa 50309 or 800/532-1216.

m |lowaBankersAssociation offersaGuideto
Devel opment Resources, acomprehensive
directory listing hundredsof federal, state,
regiona, and local financial andtechnica
ass stance programs. For further
information, contact the lowaBankers
Association for abank near you that utilizes
theresource, 515/286-4300.

2.0n-line Information

Ernst & Young Entrepreneur Services
Offersan array of servicesthat hel p entrepreneuria
companiesand their investors, including resources
for financing, operating strategies, acquisitionsand
more.

<www.ey.com/entrepreneur/default.ntm>

| owa Economic Trends

Features current |owaeconomic newsthat isuseful
to business, government, and financia policy-
makers.

<www.stateia.ugtrends>

lowa Network Services Showcase
Offersbus nessesthe opportunity to " showcase'
lowaproductsand services.
<www.netins.net/showcase>

National Association of Commissionsfor
Women

A resource for women who want to start their own
busi nessesand more.

<WWW.hacw.org>

National Foundation for Women Business
Owners

Find national and local statisticsand demographics
onwomen-owned busi nesses.

<www.nfwbo.org>

Small Businessand Effective Web M arketing
Instructssmall businessesintheart of developing
their own presence on the World Wide Web.
<www.garlic.com/rfwilson/webmarket>
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TheWomen'sBusiness Exclusive

Newd etter for minority and women business
OWNers.

<www.mbemag.com>

The Small Business Advisor

Listsbooks, reports, consulting resources, and
seminarsof specia interest to entrepreneurswitha
new start-up business.
<www.isquare.convindexnf.htm>

United States Business Advisor
Providesone-stop accessto federal information,
servicesand transactions.

<www.bus ness.gov>

United States CensusBureau

All officid statisticsonwomen-owned businessesin
the United States.

<WWW.census.gov>

Women'sBureau, United States Depar tment
of Labor

A comprehensivesitefor thelatest informationon
womenintheworkforce, includingin-house
publications, statistical data, resources, and reports.
<www.dol .gov/dol/wh/wel come.html>
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